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SUBJECT:  Physician Recruitment 

BACKGROUND: 

At the March 2022 session of County Council, a delegation from the Glengarry Memorial 

Hospital was received.  The hospital, along with the Townships of North and South 

Glengarry, are involved in a physician recruitment partnership, and the County was asked 

to contribute financially to that endeavor.  The matter was referred to the CAO for a report 

back to Council. 

Whether to contribute to this initiative is a political decision, which could be made now or 

referred to the 2023 budget.  Previous Council’s have taken a cautious approach to 

funding external initiatives, choosing instead to direct County tax dollars towards the core 

responsibilities of the municipality, particularly infrastructure development, renewal, and 

maintenance.  This term of Council has committed the County to a variety of external 

health care related funding, including not-for-profit long-term care home redevelopment, 

mental health initiatives with the OPP, Ronald McDonald House, and long-term care 

lobbying efforts.  These initiatives are in addition to the statutory responsibilities of the 

County to provide funding to the Eastern Ontario Health Unit (>$1M per year) and the 

Glen-Stor-Dun Lodge (varies between $800K and $1M per year). 

COMMENTS/OBSERVATIONS: 

Going forward, based on discussions with several individuals involved in similar matters, 

rather than engaging directly in physician recruitment, either through the application of 

financial or human resources, the best role for the County is one of support.  Currently, 

both local hospitals and municipalities are involved in physician recruitment.  Examples 

of County support could include the provision of promotional material (printed material, 

video material), assistance with trade shows, etc., etc.  These initiatives would be 

coordinated through the County’s economic development department in concert with the 

hospital, local municipality, etc. 

The on-going and serious problem of doctor shortages throughout rural Ontario can 

ultimately be addressed only by the province, whose core responsibilities include health 

care.  Until meaningful and concrete action is taken by the province to ensure equitable  



 
 

access to health care for all Ontarians, the problem will persist, notwithstanding the best 

efforts of a multitude of stakeholders. 

Respectfully submitted. 


